Leadership

SOUTHERN INDIANA

Board of Advisors and Committee Volunteer Form

Alumni involvement is key to Leadership Southern Indiana’s success. Please consider serving as a member
of the new LS| Board of Advisors or as a volunteer on one of the newly formed committees below,

indicating your interest by email to: info@l|eadershipsi.org, or by returning this form to LSI, 8204 Hwy 311,
Sellersburg, IN 47172.

Name: | am willing to serve in the role of (one or both):
Email: |:| A Board of Advisors Member (Committee Co-Chair)
Phone: |:| A Committee Volunteer

D Fundraising & Development Committee

Mission: Seeks to maintain good relations with our financial supporters and alumni while securing financial assistance
from those organizations, foundations and individuals

Responsibilities:

- Capital Campaigns & Alumni Dues (in coordination with Alumni committee)

- Creates and supports the various levels of sponsorship and ensures that those groups get all
that the sponsorship level dictates

- Assists office with correct invoicing of sponsors and dues

- Works with Marketing and Communications Committee on materials development and message
consistency

[ ] Marketing and Communications Committee

Mission: Provides a consistent, clear message of LS, its programs and events as the premier leadership
organization in the region

Responsibilities:
- All aspects of communications and marketing for LSI programs and events and where not in
charge directly, gives guidance to assure proper messaging and consistent overall look
- Assists all committees and LSI staff with internal and external messaging with:
e  Website design, maintenance and updates
e Emails
Newsletters
Advertising
Media Relations
Promotions
Campaigns

[ ] Special Events Committee
Mission: The committee provides the planning, coordination and execution of all of LSI’s regular scheduled events



and helps in transitioning new programs from the prototype phase to full-time implementation

Responsibilities:
- Graduation Event & Awards Programs

- Breakfast and/or Governor Speaking Series

- Works closely with the New Program & Event Development Committee including the any new
and approved programs into the standard delivery mechanism of the organization and its
committee structure.

|:| Alumni & Volunteer Engagement Committee
Mission: Assures that LSI’s alumni are fully engaged in the organization and their needs are being met
while at the same time seeking other community volunteer involvement in the organization’s
programs and events.

Responsibilities:
- Makes sure that LSl is addressing the needs of the Alumni and keeping their level of satisfaction

high in the program
- Works with the Executive Director and Board of Advisors to help staff all committees
- Responsible for insuring that all Committees are coordinating all events communications with
the interest of the Alumni in mind
- Helps the Fundraising & Development Committee with the collection of annual Alumni Dues
- Creating programs that generate an increased sense of loyalty in the alumni of LSI

|:| New Program & Event Development Committee
Mission: Explores, creates and executes new programs and events for LS| that fit into the organization’s
long-term strategic plans to serve as the premier leadership organization

Responsibilities:
- Works closely with the LSI Executive Board and Executive Director in exploring partnerships and

alliances that will enhance the LSI leadership development experience
- Responsible for all new product, class and event development and will work with other
LSI committees as needed
- After new event or product roll-out, committee assists transition of that event or product to the appropriate
standing LSI committee for implementation after the initial event year or when they deem appropriate.
- Suggested directions for this committee will be:
e Community Outreach and debates, including gaining State Debate Commission certification status
e Advanced Leadership courses and curriculum paths to achieve desired outcomes in LSI’s

|:| Class Day Programming Committee
Mission: Plans and executes the traditional LS| Class Day Programs by serving as Liaisons to the planning
committees, assuring a high quality delivery of those programs to the end user

Responsibilities:
- Plans and executes all LSI Class Day Programs and other related programs
- Assures a high quality program and makes changes to those days when required

o

lease indicate which class day(s) you would like to assist:
History & Heritage

Commerce & Industry

Arts, Leisure & Tourism

Health & Human Services

Servant Leadership

Government & Law

SimSoc Program

Diversity Day

Education

Focus Day

Class Selection and Retreat Planning
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